Boosting the
Click Trough Rate

Amazon Devices | Special events emails
Tests and learnings



Background

2015 - 2016 Special events Amazon Devices emails

The emails were designed using the multi-product layout.
The layout featured several products from most of
Amazon Devices product lines. Those emails were long,

loaded with images, logos and strike-trough prices.
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TPR emails contained long lists of devices forcing too many

Before

choices, creating a visual clutter and leading to cognitive overload.
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Objective

Improve emails CTR by:

1| Optimizing. Improve legibility on mobile devices
2| Reducing cognitive overload. Limit amount of choices
& simplyfy visual complexity

3| Maintaining curiosity. Minimize volume of promo offers in front

Deacrese creative and production time.
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Test1 |

Long version

BLACK FRIDAY

—— DEALS ON——
AMAZON DEVICES

fireTvstick
4399;:{;2999

fire
4G99 $3299
Learn more >

echodot
44992 $2999

fireHps kindle
forkidsbundle

+89%-$5099  $99we $6999

.
gty fre,

kindle
paperwhite
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Single ECG

BLACK
FRIDAY

—— DEALS ON——
AMAZON DEVICES

starting at

52998

CTR
13.06%

CTR
19.80%

We initiated the AB testing: long email version with featured devices

vs single ECG showing bold and simplified deal on Black Friday.

WINNER
Single ECG

CTR

BLACK FRIDAY 2016

BLACK
FRIDAY

— DEALS ON———

AMAZON DEVICES
starting at

52999

IMPROVEMENT 51%
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Test2 |

promo. The animated gif with a dropping-down price triggered a record-high number of clicks.

Static version

Animated gif

CYBER
MIGINIDZAN
| DEALS WEEK J

AMAZON DEVICES

starting at

$2999

CTR
19.36%
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CYBER
MONDAY
| DEALS WEEK J

AMAZON DEVICES

starting at

$2999

CTR

20.98%

On Saturday after the Black Friday, we sent out two email treatments for the Cyber Week

CYBER WEEK 2016

Limited-time offer

CYBER
MONDAY
 DEALS WEEK J

AMAZON DEVICES

starting at
$2999

Learn more »

We registered the record-high
CTR on animated, drop-down price
treatment - 20.98%
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On Cyber Monday, we sent to the customers traditional, long version of an email with featured devices.

CYBER MONDAY 2016

Although comparison is not direct due to different days of expediting those emails, there is a significant

difference in CTR between a long and the short, animated version.

Long version Animated gif

CYBER MONDAY

DEALS ON
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starting at
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Learn more >

starting at

$2999

FIRE TABLETS

starting at
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We continued testing long version versus single ECG's, static and animated.
Test 3 ‘ The animated treatment with a dropping-down price proved to be VELENTINE'S DAY 2017

the most effective execution.

Long version Single ECG - Static Single ECG - Animated gif
Valentine's Day
DEALS | Valentine's Day | Valentine's Day
Amazon Devices < DEALS 4 DEALS
\ : A aine ar s o AT \
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v ) - "-
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-
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WINNER

Animated gif

LEARN MORE >

CTR IMPROVEMENT 75%
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We proceeded with further explorations, this time testing long version of an email versus

TeSt 4 ‘ two short, animated ECG's. Dropping-down price turned out to have highest CTR again.
Single ECG - Single ECG -
animated gif animated gif
Long version rotating devices dropping-down price
DEALS
ON AMA‘Z‘?‘N”DEVICES ONB‘IAEZDA"hECEs D E A L s
EEEEEEEEEEE rarTiNG AT $3999 ON AMAZON DEVICES
5‘39‘§9 STARTING AT
& - DEALS
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==
CTR CTR STARTING AT
7.43% 9.80%
CTR WINNER
6.09% Single ECG

BACK TO SCHOOL 2017
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LEARN MORE

Limited-time offer

CTR IMPROVEMENT 55%
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Comparison

YoY (Year over Year) CTR results
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YoY Comparison

Black Friday 2015

DEA Lg

ON AMAZON DEVICES

oOm~ER
s H - f
B el

n) il P |

Black Friday 2016

FRIDAY

—— DEALS ON———
AMAZON DEVICES

starting at

CTR
19.80%

Cyber Monday 2015
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Black Friday/Cyber Monday 2015 vs 2016

Cyber Monday 2016

CYBER
MIGINIDZAN
| DEALS WEEK J

AMAZON DEVICES

starting at

$2999

CTR
20.98%

CTR
7.16%
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YoY Comparison Valentine's Day & Back to school 2016 vs 2017

Valentine's Day 2016 Valentine's Day 2017 Back to school 2076 Back to school 2017

DEALS ON

) BACK TO SCHOOL DEALS
AMAZON DEVICES & ON AMAZON DEVICES DEALS

HURRY, DEALS END 2/13 Valentine's Day ON AMAZON DEVICES

kindle paperwhite kindle D E ﬁ L S amazon A STARTING AT

S99 $9Q99 s79% $5099 Amazon Devices #129°— $11499 ¢ 99
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¥179%¢Y

b

LEARN MORE >
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s99% §7999 12.62% paperwhite
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= mm CTR 5.28%
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Results

Increased CTR by 92% +760bps
(from average 8.2% to 15.8%)

Decreased opting out by 79% -30bps
(from average 0.58% to 0.28%)

Increased value of an email by 80% +3000bps
(from average $0.40 to $0.70)
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How We Did It

...ahd what we recommend

Simplifying and optimizing emails
for mobile devices

Entire message can be viewed without scrolling

Simplifing sales message to one main call
The main message forces focus on deals on all Amazon Devices

Using animation to convey the
most attractive benefit

Animated dropping down price, gives the customers
a visual insight into the advantage they get

Using large typography and bold colors

Using design to draw focus to the main sales message

ull T-Mobile 2:40 PM C B 59%0 )

< Inbox A 87

Ends soon: Deals on Amazon
Devices starting at $29.99

Limited-time offer

CYBER
MONDAY

AMAZON DEVICES
starting at

$2999
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Implementation

Holidays 2017
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Implementation ‘ Black Friday/Cyber Monday 2017

Pre-Black Friday - A Pre-Black Friday - B ) )
animated drop-down price  animated drop-down price Black Friday - A Black Friday - B Cyber Week - A Cyber Week - B
+ product stripes + category stripes animated devices unreveal animated drop-down price animated devices unreveal animated drop-down price

black friday
[E |

Amazon Device§

|‘ F,«"l S ON
Amazon

starting at

$249%

Learn more >

Amazon

Devices
starting at

Devices
Sl (] dl

tinc

Limited-time offer

See all Echo & Alexa deals >  firetvstick only 24 ) See all Echo & Alexadeals >  fire twstick only $24% )

See all Fire tablet deals > cloud cam only $99% ) See all Fire tablet deals » cloudcam only %99% »

Learn more » See all Kindle deals > 50% off Dash Button > See all Kindle deals » 50% off Dash Button )

See all Echo & Alexadeals > fire tvstick only 824" 3

Kindle Paperwhite only *89% »

4 i i i See all Kindle deals See all Fire tablet deals » cloud cam only 99 3 -
All-new Fire 7 Kids Edition Tablet only *69% > > See all Echo & Alexa deals 3 firetvstick only 224%™ 3
50% off Dash Button devices » See all Fire tablets deals » See all Kindle deals » 50% off Dash Button »
See all Fire tablet deals ) cloud cam only 99 )
ELECTRONICS GIFT GUIDE: 'TIS THE SEASON FOR SHINY, NEW TECH 3 50% off Dash Button devices »
See all Kindle deals 3 50% off Dash Button >

ELECTRONICS GIFT GUIDE: IS THE SEASON FOR SHINY, NEW TECH

CTR
10.08%

CTR CTR CTR CTR
16.63% 17.18% 14.92% 17.16%
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Implementation ‘ December Deals 2017

Last-minute Deals - A Last-minute Deals - B

December Deals - A December Deals - B
animated blinking background animated drop-down price

animated blinking background animated drop-down price

LAST-MINUTE DEALS

LAST-MINUTE DEALS

AMAZON DEVICES
STARTING AT

Deals Deals

T L AMAZON

AMAZON DEVICES
AMAZON DEVICES STARTING AT

DEV | CES starting at
starting at

$3499 = ¥34%

See all Fire tablet deals » See all Kindle deals »

Limited-time offer

$2999

Learn more »

See all Fire tablet deals » See all Kindle deals »

$2999

Limited-time offer

See all Echo & Alexa deals » fire tv stick only $34% )

cloud cam only $89% » Dash Button $0.99 >

ELECTRONICS GIFT GUIDE: 'TIS THE SEASON FOR SHINY, NEW TECH »

See all Fire tablet deals » See all Kindle deals » See all Echo & Alexa deals > fire tv stick only $34% > See all Fire tablet deals > See all Kindle deals >
See all Echo & Alexa deals » fire tv stick only $34% > cloud cam only $89% > Dash Button $0.99 ) See all Echo & Alexa deals » fire tv stick only $34% >
cloudcam only $89% > Dash Button $0.99 >

cloudcam only $89% » Dash Button $0.99 » ELECTRONICS GIFT GUIDE: 'TIS THE SEASON FOR SHINY, NEW TECH »
ELECTRONICS GIFT GUIDE: 'TIS THE SEASON FOR SHINY, NEW TECH »

ELECTRONICS GIFT GUIDE: 'TIS THE SEASON FOR SHINY, NEW TECH »

CTR
12.44%

CTR CTR

(1)
chRO/ 10.39% 11.10%
[ ] °
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Comparison

YoY CTR results 2016 vs 2017
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YoY Comparison ‘ Black Friday/Cyber Monday 2016 vs 2017

Pre-Black Friday 2016  Pre-Black Friday 2017 Black Friday 2016 Black Friday 2017 Cyber Monday 2016 Cyber Monday 2017

imited-time offers

BLACK FRIDAY black friday ' : CYBER MONDAY - cybermonday |

DEALS ON
AMAZON DEVICES

COUNTDOWN TO

BLACK FRIDAY
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AMAZON DEVICES

N Amazon Devices

FIRE TV STREAMING

firem. Amazon

A T | N '_} al C Learn more >
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7 Devices _— Devices $2999 \

Learn more >

Limited-time offer
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i FIRE TABLETS
sk Learn more > fire See all Kindle deals 3 50% off Dash Button >
599 69 $4999 $3399 starting at
See all Kindle deals » i 4 $33 99
l bl aal See all Echo & Alexadeals > fire tv stick only '24% 3
See all Fire tablets deals »
See all Fire tablet deals D cloudcam only 199m 3 Learnimore:>

50% off Dash Button devices »

See all Kindle deals > 50% off Dach Button )
ELECTRONICS GIFT GUIDE: 'TIS THE SEASON FOR SHINY, NEW TECH

kindle
$79% 549

kindle

* echodot ECHO & ALEXA DEVICES

$4920 $3G99 starting at

Learn more > $ 99
CTR CTR D -
17.18% 17.16% B

» —‘7-999 $4999 PROLOGUE
kindle - T
paperwhite KINDLE E-READERS
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Learn more >
kindle voyage oo K e, BV
$199%s § ]{}9 4899835099 3999 $6Q99 89 $7499
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$4.99 90,99

Learn more >

= - - ) CTR
' o ae Gift (Iuide‘w 11.19%

kindle 3 c - Wrap up the best gi:ﬁrg"el':i;:?ch, and electronics
DEALS ON KINDLE BOOKS CTR paperwhite amazontap fire TR S p S

Kids Edition

$1199- $9Q99 442990 $8Q99  $990e $7499

DEALS ON TOYS & GAMES 1 0.000/0 1 3-060/0

“Alexa, what are your deals ™
UP TO 40% OFF WITH
ALEXA-EXCLUSIVE DEALS -
fireTv :
camngedton  Kindlevoyage  echo

$12992$77499 $3992 76999  $3790$713G99
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YoY Comparison

Black Friday 2016 Black Friday 2017

m black friday
FRIDAY DEALS ON

—— DEALS ON——— Amazon

AMAZON DEVICES
starting at Devices

299

See all Echo & Alexa deals 3 firetvstick only 524" 3

Black Friday/Cyber Monday 2016 vs 2017

Cyber Monday 2016 Cyber Monday 2017

CYBER
MONDAY
| DEALS WEEK J

AMAZON DEVICES

Amazon Devices

starting at

$2499

starting at

$299

See all Echo & Alexa deals >  fire tvstick only 24% )
See all Fire tablet deals > cloud cam only *99% »

See all Kindle deals > 50% off Dash Button >

See all Fire tablet deals » cloud cam only 199" 3
See all Kindle deals > 50% off Dath Button >
CTR CTR
19.80% 20.98%
CTR
17.16%
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YoY Comparison December Deals 2016 vs 2017

December Deals 2016 December Deals 2017 Last-Minute Deals 2016 Last-Minute Deals 2017
o
DECEMBER ]
o AMAZON DEVICES
HOlIdayDealS Dea]S LAST STARTING AT
-~ MINUTE
AMAZON HolidayDeals $ 99
( A DEV | CES ON AMAZON DEVICES
ALLowEw starting at
$ 3499 X = _Learn more >
fire
$4999 $3099
Learn more >39
kindl o
planpeswhite CTR
$3199e $9g99
S 12.44%
CTR
amazontap 10.39%
$12999 aQ_a}on tap
1299 $8999
CTR
F 6.48%
Ireé HD8 3268
CTR blrnpiet
9.07%
fire Ho10
42209 $719999 (CHTPEEDS
GETITIN oy
o 2 HOURS Primen:Y:\W

UP TO 40% OFF WITH
ALEXA-EXCLUSIVE DEALS >

Amazon Confidental
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Thank you

Complete reports can be find on: https://portal2010.amazon.com/sites/ODS_SiteMerchandising/xxx
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